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ange The Game And Earn Your Leisure

Yho can afford to sit courtside at a game™ NBA players, rappers, drug dealers, and these
two guys,

3. Troy Millings and Rashad Bilal show people in their community another way to succeed,
There are more ways 1o the top than just sports, entertainment, and crime.

i, If you check out their social media, you can see riches, glamour, and beautiful people. Their
“Eam your Leisure® and “Assets over Liabilities” saying is everywheare What you don't get at
first glance is a sense of all the hard work it took to get there.

5. Millings and Bilal are co-founders of Earn Your Leisure, This is an educational platform that
makes tinancial literacy cool It alse challenges what we think about maney. | heir podcast
has over fifty million downloads. Their combined socials have over bwo million followers,

8. These lwo entrepreneurs definitely spend money on leisure and enjoy a good life. Bul thal's
only after they've earned their money. They contral several agsets. These assets generate
mulliple streams of income, How do they make money? One big way is by running live
events. They also provide free education and monetize that content on YouTube and
Spotify. (In other words, they make money from ads.) The guys also created a more
hands-on learning experience. They call it EYL university. It makes money when users pay
a monthly fee to subscribe. And, of course, they sell merchandise.

7. Millings talked on the Bigger Pockets Podcast about earning your leisure first. “People think
that based on the things that they see from us - we travel, we throw some pretty decent
parties; they see us with beautiful wamen, and it's like, “These guys have it easy, they've

had a silver spoon.” They dor'l realize how hard we work.... they never saw any of lhal, so
we've prefty much earned our freedoms ” Earning your leisure first is a game changer a e
& Itall started in the classroom. Millings was a middle schoal teacher in New Yark City He

saw his students weren't getling the information they needed to succeed. Mobody was

talking about how to handle money when you start working and earning a paycheck So, he
asked his friend Bilal to s ith these kids. Bilal was a financial investor at the time.
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8. Millings and Bilal ran a six-week program during the summer for ten years. It was intense! It
was for students who finished eighth grade. They gave these fourteen-year-clds a
real-world financial lesson that no school can provide. They paid each student $500 based
on how well they completed their summer pragram.

10. Millings points out that if you give students money, they do what they know how to do.
{Basically, they'll just spend it.) So Millings and Bilal taught students the value of money.
This means how to spend, share, save, and invest. An asset is something that puts things in
your account. A liability is something that takes things out. They taught students why it's
better to make assets a priority. If you buy assets, you can use the cash flow eamed from
your money tree to pay for fun stuff. The fun leisure expenses are usually liabilities.

11. Each week, students spant two days in the classroom. They leamead real-warld financial
literacy skills from Bilal. The kids learmed about income tax, student loans, credit scores,
and credit cards. They also talked about real estate, stock investments, entrepreneurship,
and budgeting. The students spent two days at work. Millings and Bilal found local
community businesses based on the careers students wanted to have one day. These
businesses et the students do internships. The students got a chance to see what that job
might logk like. On Fridays, the group went on field trips like visiting a college campus.

12 After students finished the program, they wanted to know what was next. They didn't want
the learning to end. So, Millings and Bilal posted clips of what they were doing on social
media. They tried to keep the leaming geing year-round. Bilal knew they needed a hashtag,

g0 Millings came up with Earn Your Leisure. The lessons might have started with
14-year-old teens, but it didn't stop there. The ideas quickly spread to adults in the family. In
fact, the message spread warldwide thraugh social media

13. Millings and Bilal decided to start a podcast. Bilal had an idea so people would notice them.
He decided to do a bunch of interviews. He asked every public access radio station he
could find if they wanted to interview him. There were two reasons for doing this. First, Bilal
got to practice doing interviews. Second, the guys needed content for their social media
channels. So, they chopped up the lang-form interviews into bite-sized snippets. This
short-form content can be really popular on social media.

14. Bilal did an interview on the Guys Mext Door podcast. He told them that “You can never get
too full of yourself. There's somebody that's going to listen to this right now that's not aware
of us and hopefully, now, they can potentially become somebody that's interested in what
we have to say. For us, we gotta just keep expanding the base.”

15, That doesn't mean that everyone wants to be on their show. Millings and Bilal made a
bucket list of people they wanted to interview, They made this list before they even recarded

their first podcast episode. Dame Dash was on that list.
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16. Dash is a big entrepreneur and record executive. He co-founded Roc-A-Fella Records with
Jay-2. At first, Dash hadn't even heard of Eam Your Leisure. But Millings and Bilal kept
working on their podeast to make it better, They kept interviewing more people and getting
mare subscribers. Eventually, it became mutually beneficial for bath Dash and Earn Your
Leisure. At that point, the guys got to chat with Dash en the air. They interviewed the record
exec and shared his views on building brands with the EYL audience. Millings explained
what they did in an interview:

17."The key is to be consistent. And, that's what most people won't be. They'll stop, and they'll
be like "l ain't doing this..." [but] if we add enough value, we'll be able to get there... we're
Just going to keep geing, and keep adding and staying consistent. We're not going to
change the dynamic [and ask] alright, what should we do now to get that person? Nah,
we're going lo keep adding value until the point [where] they know whe we are, and they
see the value in being on the show.”

18. Millings and Bilal make the influencer lifestyle lock easy. That's because they're everywhere
on social media. Maore and more people are buying into what these guys are selling. As that
happens, the Eam Your Leisure movement continues ta grow. In fact, even the eultura in
the community i1s changing. EYL is starting to shift how people think about money. All of this
is getting bigger because of the snowball effect.

15, During the pandemic, people had time on their hands. They were worried about their
finangial future. So, it makes sense that Earn Your Leisure content went viral, People in their

cammunity could relate to these "cool dudes.™ Millings and Bilal were everyday people who
showed you how to make money by building assets. If you do this first, you can earn your
leisure expenses and liabilities. Mast people spant a lot of time binge-watching content an

MNetflix during the lockdowns. But not Millings and Bilal. They spent their time creating
contant. They were making assets, They added new shows to their network. They also
developed a habit of posting daily across different platforms.

20, People started to notice this rolling snowball of Earn Your Leisure content. At first, we only
see the snowball once it's massive, But look past the number of downloads and followers.
You'll be able to see the long joumey these guys have been on. You start to appreciate how
much work they've put in.

page 3
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21. Change the Game from an SEOT perspective

22, Lets take a moment to break apart how Millings and Bilal
became so influential in a wide area. They can reach lots of

people in their community. The two guys had o pulin 2 101 O g —
effort to get to where they are today. Let's see what we can
learn about effort and success.
23 The Snowball Effect of EFFORT:
Take constant and consistent sfteps SirategloTuRNE. O PRI Tinker,

24, Achieving goals need you o put in the efforl. When we ook al successiul people, we
usually only see the end result We don't always see the daily grind It's easy to think they
were lucky or born with many things. Maybe itworked for them because they're just
smarter, prettier, or stronger.

25 But the Earn Your Lelsure story shows us the secret to success. Take consistent action. It
we keep daing this, we can start with something small and one day grow it into something
epic. It's just like rolling a snowball across a field, If you keep moving the snowball, it picks
Up more and more snow. |f you stop pushing the snowball, it doesn't get bigger, however, if
you keep taking steps, the snowball grows.

26, Once you have a big enough snowball, someone else might want to work with you. Maybe
you can combine snowballs and create a giant snowman. When Millings and Bilal started
their EYL podcast, people already knew who they were. They had followers. But their

snowball wasn't big enough to get noticed by Dash. The record executive had had a much
larger snowball of influsnce. The guys could have fried samething different to get Dash's
attention. They could have started over with another flashier snowball. Instead, the two
friends kept doing what they were doing. They continued to interview guests at their level
They crealed more content The content helped gain more lollowers. Eventually, when their
showball was impressive enough, it made sense for Dash and Earn Your Leisure to work
together. This was because they both had something to gain.

27. We often only notice the enormous snowballs. After all, something has to be interesting to
go viral on soclal medla. Traditlonal news outlets try to cover Important stories. At that polnt,
we are impressed by the sheer size of what people were able to do. We might even be
inspired to start our own snowball, It's natural for people to give up after we roll the snowball
around tor a bit. Atter all, it's tough it we don't get fast or iImpressive results.
25, As Millings points out, the key is to be consistent and not stop. This meana keep rolling the a e
snowball around. Eventually, your snowball will grow in size. It will get big enough to start
picking up the success you're working for.
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Questions

1. Whatis the Snowball Effect of EFFORT? [RECALL)

2 The article gives the example of the two guys intenewing Dame Dash as an example of the

Snowball Effect of EFFORT. Give anather example of something Millings and Bilal did that
show's the Snowball Eftect of EFFORT in action and explain your thinking. [UnDER STan D]

3. Whatis something you want out of life? What would it look like if you were applying the
Snowball Effect of EFFORT to achieve your goal? jareuy)

page 5
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4. Based on the information we can infer from the article, how do you think you are similar to
Millings and Bilal? How might you be different from Millings and Bilal?

Use a Venn diagram to compare and contrast Millings and Bilal with yoursell. Think about
things you want, things you have, and things you do (i.e. your mindset.) [ANALYZE]

You Millings and
Bilal

5. Why might Millings and Bilal have achieved a level of success that most people have only
dreamed of accomplishing? [EVALUATE]

Handout

6. Create a =elf-talk script to help you apply the Snowball Effect of EFFORT towards the goal
you described in Question #3. Make sure to incorporate ideas from Questions #4 and #5 in
your scrpt. [CREATE]

page 6
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ange The Game And Earn Your Leisure

0 can afford to sit courtside at a game? NEA players, rappers, drug dealers, and these two
quy’s.

Troy Millings and Rashad Bilal give people in their community an alternate path to sliccess
Thera are more ways to the top than Just sports. entertainment, and crime

If you check out their soclal media, you can see riches, glamour, and beautiful people. Their
“Eam your Leisure” and "Assets aver Liabilities” saying is everywhere. What you don't get at first

glance is a sense of all the hard work it took to get there.

Millings and Bilal are co-faunders of Earn Your Leisure. This educaftional platform makes
financial literacy cool and challenges the cumrent story we hear about money. Their podcast has
over fifty million downloads. Their combined soclals have over two million followers.

These two entrepreneurs definitely spend money on leisure and enjoy a goeod life, But that's only
after they've eamed thelr money by controlling several assets. Thelr assets generate multiple
streams of income. How do they make money? One significant source is from running live
events. They also provide free education and monetize that content on YouTube and Spofify. (In
other words, they make money from ads. |} The guys also created a more hands-on leaming
experience. They call it EYL university. and it makes money from a monthly subscription. And, of
course, they sell merchandise.

Millings talked on the Bigger Pockets Podcast about earning your leisure first. “People think that
based oh the things that they see from us - we travel, we throw some pretty decent parties; they
see us with beautiful women, and it's like, “These guys have it 2asy, they've had a silver spoonh.”
They don't realize how hard we work ... they never saw any of that. so we've pretty much eamed

our freedoms.”
It all started in the classroom, Millings was a middle schogl teacher in Mew York City, He saw his p a g e

students weren't getting the information they needed to succeed once they started working and
earning money. 30, he asked his friend Bilal to speak with these Kids. Bilal was a financial
investor al the lime.
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For ten years, Millings and Bilal ran a six-week summer intensive program. It was for students
who had just finished eighth grade. They gave these fourteen-year-olds a real-world financial
lesson that no school can provide. They paid each student $500 based on how well they
complated thair summaear pragram.

10 Millings points out that if you just give students maney, they do what they know how to do -
which is spend money. So Millings and Bilal taught students the value of maney: how to spend,
share, save, and invest. An asset is something that puts things in your account. A liability is
somathing that takes things out. Thay taught students why it's battar to prioritize assats. If you
do this, you can use the cash flow generated from your assets to pay for fun stuff. The fun
leisure expenses are usually liabilities.,

11. Each week, students were in the classroom for two days learning real-werld financial literacy
fram Bilal. Thay leamad about incoma tax, studant laans, eradit scaras, and eradit cards. Tha
lessons explored real estate, stock investments, entreprensurship, and budgeting. The students
also spent two days at work, Millings and Bilal found local community businesses related to
individual student career interests, They convinced these businesses to let their students do
internships. On Fridays, the group went on field trips like visiting 2 college campus.

1z After completing the program, students wanted to know what was next. So, the guys started
posting clips of what they were doing on social media. They tried to keep the learning going
year-round. Bilal knew they needed a hashtag, so Millings came up with Earn Your Leisure. The
lessons might have started with 14-year-old teens, but it didn't step there. The ideas guickly
spread to adults in the family. In fact, the message spread worldwide through social networking

13. When they started their podcast journey, Bilal did a bunch of interviews. He started with every I I I l t
public access radio station he could get on to gain exposure. He had two reasons for deing this.

First, Bilal gained experience doing interviews. Second, the guys could create short-form
content for social media. Basically, they chopped up the lang-form interviews into bite-sized

snippets.

14. Bilal peints cut during an interview on the Guys Next Door podeast that "You can never get too
full of yvourself. There's somebody that's going to listen to this right now that's not aware of us
and hopefully, now, they can patentially become somebody that's interasted in what we have to
say. For us, we gotta just keep expanding the base."

15. That deesn't mean that everyone wants te be on their show. Millings and Bilal made a buckst list

of people they wanted to interview. This was before the two guys even recorded their first
podcast. Dame Dash was on that list,

page 2

SEL Story 002 Change The Ga -Page 2of B

et « VE0Z20.00

N

Simple words Sophisticated vocabulary
Simple sentence structure Complex sentence structure

educircles.org



16 Dash is a prominent entrepreneur and record executive. He co-founded Roc-A-Fella Records
with Jay-Z, Initially, Dash hadn't even heard of Earn Your Leisure. But, Millings and Bilal kept
working on their podecast, interviewing more people, and growing their audience. Eventually,
whan it becama mutually banaficial for both Dash and Earn Your Leisura, the guys got to chat
with Dash. They interviewed the record exec and shared his views on building brands with the
EYL audience, Millings explained what they did in an interview:

17. "The key is to be consistent. And, that’s what most people won't be. They'll stop, and they'll be
like “1 ain’t doing this...” [but] if we add encugh valua, we'll be abla ta get thara. .. wa'ra just
going to keep going, and keep adding and staying consistent. VWe're not going to change the
dynamic [and ask] alright, what should we do now to get that person? Mah, we're going to keep

adding value until the peint [where] they know who we are, and they see the value in being on
the show."

12 Millings and Bilal make the Influencer lifestyle look easy because they're everywhere on social
media. As more and more people buy inte what these guys are selling, the Earn Your Leisure

movement continues to grow. In fact, a cultural shift in how people view money is underway. All
of this is increasing through a snowball effect.

15 During the pandemic, people had time on their hands and worried about their financial future. It

makes sense that Earn Your Leisure content went viral. People in their community could relate

to these "cool dudes” whe showed how to make meney by building assets first to earn leisure

expenses and liabilities. Most people spent a lot of time binge-watching content on Natflix during

the lackdewns, Millings and Bilal spent their time creating content. They added new shows to

their network. They also developed a habit of posting daily across different platforms. a n O l I t
20, People are starting to notice this relling snowball of Earn Your Leisure content. At first, we only

see the snowball once i's massive. But once you look past the number of downloads and

followers, you can see the long journey these guys have bean on. You start to appreciate how
much work they've put in.

page 3
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21. Change the Game from an SEOT perspective

Lel's lake a momenl to break aparl how Millings and Bilal's

widespread influence has grown. They can reach so many

people in their community. The two guys had to put in enormaous

effort to get to where they are today. Let's see what we can leamn  ~E—t—t —t—t>
about effort and success,

zs. The Snowball Effect of EFFORT:
Take constant and consistent steps

Strateyins. Fifart. Gptimize. Tinkes

| Achieving goals requires effort. When we look at successful

people, we usually only see the end result. Ve don't always get a sense of the daily grind. It's
easy to think they were just lucky, bom fortunate, or are naturally smarter, preftier, or stronger

But the Eamn Your Leisure story shows us the secret to success, If we take consistent action,
eventually, we can turn something small into something epic. Just like rolling a snowball across
a field, if you keep moving the snowball, it picks up more and more snow. If you stop pushing
the snowball, it doesn't get bigger, however, if you keep taking steps, the snowball gains in
mass.

2 Once you have a big enough snowball, someone else might want to work with you, Maybe you
can combine snowballs and create a giant snowman. By the time Millings and Bilal launched

their EYL podcast, they already had attention and followers. But thelr snowball wasn't big
enough to get noticed by Dash. The record executive had had a much larger sphere of
influgnce, The guys could have fried something different to get Dash's attention - like starting

over with another snowball. Instead, the two friends kepl doing whal they were doing. They
continued to interview guests at their level, create more content, and grow their following.
Eventually, when their snowball was impressive enaugh, it made sense tor Dash and Earn Your
Leisure to collaborate, This was because they both had something to gain.

© We often only natice the enormols snawballs. After all, something has to be interesting for itto
go viral on social media or for fraditicnal news outlets to pay attention. At that point, we marvel
al lhe sheer size of whal people were able lo accomplish. We might even try lo slarl our own
snowball. It's natural for people to give up after we roll the snowball around for a bit. After all, it's
taugh It we don't get fast or impressive results.

As Millings points out, the key Is to be conslstent and not step. This means Keep roliing the
showball around. Eventually, you'll get big enough to start picking up the success you're
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Questions

1. Whatis the Snowball Effect of EFFORT? [REcaLL)

2 _The article gives the example of the two guys inteniewing Dame Dash as an éxample of the

Snowball Effect of EFFORT. Give another example of something Millings and Bilal did that
shows the Snowball Effect of EFFORL in action and explain your thinking. [UnDERSTaN D]

3. Whatis something you want aut of life? What would it ook like if you were applying the
Snowball Effect of EFFORT to achieve your goal? jarrLy)
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4, Based on the information we can infer from the article, how do you think you are similar to
Millings and Bilal? How might you be different from Millings and Bilal?

Use a Venn diagram to compare and contrast Millings and Bilal with yoursell. Think about
things you want, things you have, and things you do (i.e. your mindset.) [ANALYZE]

You Millings and
Bilal

5. Why might Millings and Bilal have achieved a level of success that most people have only
dreamed of accomplishing? [EVALUATE]

Handout

6. Create a =elf-talk script to help you apply the Snowball Effect of EFFORT towards the goal
you described in Question #3. Make sure to incorporate ideas from Questions #4 and #5 in
your scrpt. [CREATE]
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ange The Game And Earn Your Leisure

o can afford to sit courtside at a game? NEA players, rappers, drug dealers, and these wo
quys.

Troy Millings and Rashad Bilal give people in their community an alternate path to sliccess
outside of sports, entertainment, and efime

If you check out their sodal media, you can see riches, glamour, and beautiful people. Thelr
“Eam your Leisure” and "Assets over Liabilities” mantra is everywhere. What you don't truly
appreciate at first glance is all the hard work it took to get there.

Millings and Bilal are co-founders of Earn Your Leisure, an educational platfonm that makes
financial literacy cool and challenges the cumrent namative about money, Their podcast has over
fifty million downloads, and their combined soclals have over two million followers.

Certainly, these two entrepreneurs spend money on leisure and enjoy a good life, but only after
they've eamed thelr money by controlling several assets that generate multiple streams of
income. How do they make maney? One sighificant source is from nunning live events. They
also provide free education and monetize that content on YouTube and Spotify through
advertising. They created a more hands-on leaming experence called EYL university which
uses a subscription-based model. And. of course, they sell merchandise.

Millings lalked on lhe Bigger Pockels Podeasl aboul earming your leisure firsl. “People Lhink hal
based on the things that they see from us - we fravel. we throw some pretty decent parties; they
see us with heautiful women, and it's like, “These guys have it easy, they've had a silver spoon.”
They don't realize how hard we work... they never saw any of that, so we've pretty much eamed
our freedoms."” Eamning your leisure first is a game changer.

It all started in the classroom. Millings was a middle schod teacher in Mew York City and saw a e 1
his students weren't getting the information they needed to succeed once they started working
and eaming money, so he asked his friend Bilal to speak with these kids. Bilal was a financial

investor at the time.
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s Forten years, Millings and Bilal ran a six-week summer intensive pragram for students after
they graduated from cighth grade. They gave these fourteen-year-olds a real-world financial
lesson that no school can provide: they paid each student $500 based on how well they
complated thair summaear pragram.

10 Millings points out that if you just give students maney, they do what they know how to do -
which is spend money. So Millings and Bilal taught students the value of maney: how to spend,
share, save, and invest, They explored how an asset 15 something that puts things in your
account, and a liability is semathing that takes things out. Thay showed why it's battar to
prioritize assets because you can use the generated cash flow te pay for fun leisure expenses,
typically liabkilities.

11, Each week, students were in the classroom for two days learning realworld financial literacy
from Bilal' income tax, studant loans, eradit acoras cradit cards, raal astata stock investmeants,
entrepreneurship, and budgeting. The students also spent two days at work. Millings and Bilal
found local community businesses related to individual student career interests that would let
these students do intemships. On Fridays, the group went on field trips like visiting a college
campus.

1z After completing the program, students wanted to know what was next. So, the guys started
posting clips of what they were doing on social media to keep the leaming going year-round.
Eilal knew they needed a hashtag, so Millings came up with Earn Your Leisure. The lessons
might have started with 14-year-old teens but quickly spread to adults in the family and
warldwide through social netwarking.

13, When they started their podcast journey, Bilal did a bunch of interviews with every public access I I I l t
radio station he could get on to gain exposure, The objective was two-fold. First, Bilal gained

experience doing interviews. Second, the guys could create short-form snippets of content for
social media by chopping up the long-farm interviews.

14 Bilal points out during an interview on the Guys Next Door podecast that "You can never get too

full of yourself. There's somebody that's geing to listen to this right now that's not aware of us
and hopefully, now, they can potentially become somebody that's interasted in what we have to
say. For us, we gotta just keep expanding the base."

15 That doesn’t mean that everyone wants to be on their show. Before the two guys even recorded

their first pedcast, Millings and Bilal made a bucket list of people they wanted to interview. Dame
Dash was on that list.
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16 Dash is a prominent entrepreneur and record executive. He co-founded Roc-A-Fella Records
with Jay-Z, Initially, Dash hadn't even heard of Earn Your Leisure. But, Millings and Bilal kept
working on their podecast, interviewing more people, and growing their audience. Eventually,
whan it becama mutually banaficial for both Dash and Earn Your Laisura, the guys intarviewead
the record exec and shared his views on building brands with the EYL audience. Millings
explained what they did in an interview:

17. "“The key is to be consistent. And, that’s what most people won't be. They'll stop, and they'll be
like “1 ain’t doing this...” [but] if we add encugh valua, we'll be abla ta get thara. .. wa'ra just
going to keep going, and keep adding and staying consistent. VWe're not going to change the
dynamic [and ask] alright, what should we do now to get that person? Mah, we're going to keep
adding value until the point [where] they know who we are, and they see the value in being on
the show."

12 Millings and Bilal make the Influencer lifestyle look easy because they're everywhere on social
media. As more and more people buy into what these guys are selling, the Earn Your Leisure

movement continues to grow, and a cultural paradigm shift is underway through a snowball
effect.

15 During the pandemic, people had time on their hands and worried about their financial future. It

makes sense that Earn Your Leisure content went viral. People in their community could relate

to these "cool dudes” whe showed how to make meney by building assets first to earn leisure

expenses and [abilities. Instead of binge-watching content on Netfliv like mast people, Millings

and Bilal spent time during the lockdown creating content. They added new shows to their

network and developed a habit of posting daily across different platforms. a n O l I t
20, As this rolling snowball of Earn Your Leisure content grows, heads are turning. At first, we only

see the snowball once i's massive. But if you look beyond the number of downloads and

followers and dive deep to see where they've come from, you can truly appreciate the journey
these guys have been an.
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21. Change the Game from an SEOT perspective

Lel's lake a momenl to analyze how Millings and Bilal's

widespread influence has grown to reach s0 many people in

their community. The twa guys had to apply enormous effort to

get to where they are today. Let's see what we can leam about it ——
effort and success.

zs. The Snowball Effect of EFFORT:
Take constant and consistent steps

Strateyins. Fifart. Gptimize. Tinkes

Achieving goals requires effort, When we look at successful

people, we usually only see the end result. Ve don't always get a sense of the daily grind. so it's
easy to assume they were just lupky, born fortunate, or are naturally smarter, preftier, or
stronger.

But the Earn Your Leisure story shows us how If we take consistent action, eventually, we can
turn something small into something epic. Just like rolling a snowball across afield, if you keep
moving the snowball, it picks up more and more snow. If you stop pushing the snowball, it
doesn { get bigger, however, if you keep taking steps. the snowball gains in mass.

6 Once you have a big enough snowball, someone else might want to work with you to combine
snowballs and create a giant snowman. By the time Millings and Bilal launched their EYL
podcast, they already had attention and followers. But their showball wasn't big enough to get
naticed by Dash, who essantially had a2 much larger sphere of influence. Rather than trying
something different to get Dash's attention - like starfing over with ancther snowball - the two
friends kept doing what they were doing. They continued to inlerview guests al their level,
create more content, and grow their following. Eventually, when thelr snowball was Impressive
enough, it made sense for Dash and Eam Your Leisure 1o collaborate because they both had
something to gain.

We often only nofice the enarmaus snawballs. After all, something has to be interesting far itto
go viral on social media or for fraditicnal news outlets to pay attention. At that point, we marvel
al lhe sheer size of whal people were able lo accomplish. We mighl even try lo slarl our own
snowball, but it's natural to give up after we roll the snowball around for a bit without producing
tast ar iImpressive resLlts.

As Millings points out, the key Is 1o be consistent and not stop. This means If you keep pushing
the showhall, eventually, yoll'll get big enough to start picking up the success you're chasing
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CHANGE
THE GAINE

SEL Story #002

Questions

1. Whatis the Snowball Effect of EFFORT? [REcaLL)

2 _The article gives the example of the two guys inteniewing Dame Dash as an éxample of the

Snowball Effect of EFFORT. Give another example of something Millings and Bilal did that
shows the Snowball Effect of EFFORL in action and explain your thinking. [UnDERSTaN D]

3. Whatis something you want aut of life? What would it ook like if you were applying the
Snowball Effect of EFFORT to achieve your goal? jarrLy)
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4. Based on the information we can infer from the article, how do you think you are similar to
Millings and Bilal? How might you be different from Millings and Bilal?

Use a Venn diagram to compare and contrast Millings and Bilal with yoursell. Think about
things you want, things you have, and things you do (i.e. your mindset.) [ANALYZE]

You Millings and
Bilal

5. Why might Millings and Bilal have achieved a level of success that most people have only
dreamed of accomplishing? [EVALUATE]

Handout

6. Create a =elf-talk script to help you apply the Snowball Effect of EFFORT towards the goal
you described in Question #3. Make sure to incorporate ideas from Questions #4 and #5 in
your scrpt. [CREATE]
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MName Class Date

CHANGE
THE GAINE

SEL Story #002

Paragraphs
match

ange The Game And Earn Your Leisure

o can afford to sit courtside at a game? NEA players, rappers, drug dealers, and these wo
quys.

Troy Millings and Rashad Bilal are giving people in their community an altemate path to success
outside of sports, entertainment, and efime

If you check out their sodal media, you can see riches, glamour, and beautiful people. Thelr
“Eam your Leisure” and "Assets aver Liahilities” mantra is everywhere What you don't fruly

appreciate at first glance is all the hard work required to achieve this status.

Millings and Bilal are co-founders of Earn Your Leisure, an educational platfonm that makes
financial literacy cool and challenges the cumrent namative about money, Their podcast has over
fifty million downloads, and their combined soclals have over two million followers.

Certainly, these two entrepreneurs spend money on leisure and enjoy a good life, but only after
they've eamed their fortunes by controlling several assets that generate multiple streams of
income. How do they make maney? One sighificant source is from nunning live events. They
also provide free education and monetize that content on YouTube and Spotify through
advertising. They created a more hands-on leaming experence called EYL university which
uses a subscription based model. And. of course, they sell merchandise.

Millings lalked on lhe Bigger Pockels Podeasl aboul earming your leisure firsl. “People Lhink hal
based on the things that they see from us - we fravel. we throw some pretty decent parties; they
see us with heautiful women, and it's like, “These guys have it easy, they've had a silver spoon.”
They don't realize how hard we work... they never saw any of that, so we've pretty much eamed
our freedoms."” Eamning your leisure first is a game changer.

It all started in the classroom. Millings was a middle schodl teacher in New York City and saw a e 1
his students weren't getting the information they needed to succeed once they started working
and eaming money, so he asked his friend Bilal to speak with these kids. Bilal was a financial

investor at the time.
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s Forten years, Millings and Bilal ran a six-week summer intensive pragram for students after
they graduated from cighth grade. They gave these fourteen-year-olds a real-world financial
lesson that no school could ever provide: they paid each student $500 based on how well they
complatad thair summaear pragram.

10 Millings points out that if you just give students maney, they do what they know how to do -
which is spend money. So Millings and Bilal taught students the value of maney: how to spend,
share, save, and invest, They explored how an asset 15 something that puts things in your
account, and a liability is semathing that takes things aut. Theair lassans focused an Why it's
better to pricritize assets because you can use the generated cash flow to pay for fun leisure
expenses, typically liabilities.

11. Each week, students were in the classroom for two days learning real-world financial literacy
skills from Bilal: incoma tax, studant loans, cradit scaras, cradit cards, raal astata, stock
investments, entreprenaurship, and budgeting. The students also spent two days at work.
Millings and Bilal networked with local community businesses related toindividual student
career interests and collaborated with those businesses that saw the value of letting these
students do internships. On Fridays, the group went on'field trips like visiting a college campus.

1z After completing the program, students wanted to know what was next. So, the guys started
posting clips of what they were doing on social media to keep the leaming geing year-round.
Eilal knew they needed a hashtag, so Millings came up with "Earn Your Leisure." Although the
lessons might have started with 14-year-cld teens, things quickly spread te adults in the family
and worldwide thraugh social networking.

13, At the beginning of their podcast journey, Bilal did a bunch of interviews with every public I I I l t
access radio station he could get onto gain exposure. The objective was two-fold: Bilal gained

experience doing interviews, and the guys could create short-form snippets to post on their
social media channels by chopping up the long-form inteniews.

14. Bilal points out on the Guys Next Door podcast that "You can never get too full of yourself.

There's somebody that's geing to listen to this right now that's net aware of us and hopefully,
now, they can potentially become somebody that's interasted in what we have to say. For us, we
gotta just keep expanding the base.”

15 That doesn’t mean that everyone wants to be on their show. Before the two guys even recorded

their first pedcast, Millings and Bilal made a bucket list of high-prefile people they wanted to
interview. Dame Dash was on that list.
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16 Dash is a prominent entrepreneur, record executive, and co-founder of Roc-A-Fella Records
with Jay-Z, Initially, Dash hadn't even heard of Earn Your Leisure. But, Millings and Bilal kept
working on their podeast, interviewing more people, and growing their audience; eventually,
whan it became mutually banaficial for both Dash and Earn Your Laisura, thay wera able ta
interview the record exec and share his views on building brands with the EYL audience.
Millings explained what they did in the Guys Next Door interview:

17. "The key is to be consistent. And, that’s what most people won't be. They'll stop, and they'll be
like “1 ain’t doing this...” [but] if we add encugh valua, we'll be abla ta get thara. .. wa'ra just
going to keep going, and keep adding and staying consistent. VWe're not going to change the
dynamic [and ask] alright, what should we do now to get that person? Mah, we're going to keep
adding value until the point [where] they know who we are, and they see the value in being on
the show."

12 Millings and Bilal make the Influencer lifestyle look easy because they're everywhere on social
media. As more and more people buy into what these guys are selling, the Earn Your Leisure
movement continues to grow, and a cultural paradigm shift is underway through a snowball
effect.

15 During the pandemic, people had time on their hands and worried about their financial future.
So, it makes sense that Earn Your Leisure content would go viral as people in their community
could relate to these “cool dudes” who were showing how to make moeney by building assets
first to earn cash flow to spend on leisure expenses and liabilities. Instead of binge-watehing
content on Metflix like most peaple, Millings and Bilal spent time during the lockdown creating

digital content. They added shows to their podeast network and developed a habit of posting
daily acress different platforms.

20 As this relling snowball of Earn Yeour Leisure content continues to grow, heads are turning. At
first, we only see the snowball once it's massive. But if you look beyond the number of
downloads and followers and dive deep to see whaere they've come from, you can truly
appreciate the journey these guys have been on.
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21. Change the Game from an SEOT perspective

Lel's lake a momenl to analyze how Millings and Bilal's

ubiguitous influence has grown to reach an impressive number

of people in their community. The two guys had to apply a

herculean effort to get to where they currently are. Let's see it —t—t>
what we can learn about effort and success.

zs. The Snowball Effect of EFFORT:
Take constant and consistent steps

Strateyins. Fifart. Gptimize. Tinkes

Achieving goals requires effort; however, when we look at

successiul people, we typically get distracted by the spectacular end result. We don't always get
a sense of the daily grind, so it's easy 1o assume they were just lueky, born fartunate, or are
naturally smarter, prettier, or sfronger.

But the Earn Your Leisure story reminds us that If we take consistent action, eventually, we can
turn something small into something epic. Similar to rolling a showball across a winter field, if
you move the snowball, it picks up more and more snow. If you stop pushing the snowball, it
doesn { get bigger, however, if you keep taking steps. the snowball gains in mass.

6 Once you have a big enough snowball, someone else might want to work with you to combine
snowballs and create a giant snowman. By the time Millings and Bilal launched their EYL

podcast, they already had attention and followers. But their showball wasn't big enough to get
naticed by Dash, who essantially had a2 much larger sphere of influence. Rather than trying
something different to get Dash's attention - like starfing over with ancther snowball - the two

friends kepl doing what they were doing. interviewing gueslts al their level, crealing more
content, and growing their following. Eventually, when thelr snowball was Impressive enough, it
made sense for Dash and Eam Your Leisure to collaborate because they both had something to
qain.

We often only nofice the enarmaus snawballs. After all, something has to be interesting far itto
go viral on social media or for fraditicnal news outlets to pay attention. At that point, we marvel
al lhe sheer size of whal people were able lo accomplish. We mighl even try lo slarl our own
snowball, but after we rell the snowball around for a bit, it's natural to give up if we don't produce
immediate or IMpressive resuits.

As Millings points out, the key Is 1o be consistent and not stop. This means If you keep pushing
the showhall, eventually, yoll'll get big enough to start picking up the success you're chasing
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MName Class Date

CHANGE
THE GAINE

SEL Story #002

Questions

1. Whatis the Snowball Effect of EFFORT? [REcaLL)

2 _The article gives the example of the two guys inteniewing Dame Dash as an éxample of the

Snowball Effect of EFFORT. Give another example of something Millings and Bilal did that
shows the Snowball Effect of EFFORL in action and explain your thinking. [UnDERSTaN D]

3. Whatis something you want aut of life? What would it ook like if you were applying the
Snowball Effect of EFFORT to achieve your goal? jarrLy)
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4, Based on the information we can infer from the article, how do you think you are similar to
Millings and Bilal? How might you be different from Millings and Bilal?

Use a Venn diagram to compare and contrast Millings and Bilal with yoursell. Think about
things you want, things you have, and things you do (i.e. your mindset.) [ANALYZE]

You Millings and
Bilal

5. Why might Millings and Bilal have achieved a level of success that most people have only
dreamed of accomplishing? [EVALUATE]

Handout

6. Create a =elf-talk script to help you apply the Snowball Effect of EFFORT towards the goal
you described in Question #3. Make sure to incorporate ideas from Questions #4 and #5 in
your scrpt. [CREATE]
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SEL Story 002

CHANGE THE GAME

Social-Crotional Learning, Seif Awareness, Self Management
Feading Strategy. Making Connections

SEOT Effart (The Snowball Effect Take constant and consistent action)
VAFSINA w I 2-10-09

ANSWERS / DISCUSSION GUIDE

MOTE: | came up with these ancwers based on my lived experiances and professional experiences az a Grade B
Teacher in Ollawa, Canada, Like all guestion and amswer keys, tis document contains bias, Teaching resourpes
and disoussion guides normalize power inequities, singie staries, and sodial norms.

educircles.org

| create content. I'm part of a system that needs a little help to amplify stories and perspectives that we don't
often hear. | have unconscious bias. | don't know what I don't know.

If vou think an answier in this resource s missing. biased. or incorredt, please email me at MikeiSeducirces. omg
with your peropective. This way, | can update this document to benefit from cach other's perspectives, lived
experiences, and leaching ex periences, (IFyou like this note, you'lllove this ¥ho is Inisibile slideshowe)

Questions

10 ¥¥hat is the Snowball Effect of EFFORTR (RECEEL
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2. The article gives the example of the two guys interviewing Dame Dash as an example of the
Snowball Effect of EFFORT. Give anathar axample of samething Millings and Bilal did that
shows the Snowball Effect of EFFORT in action and explain your thinking. juncersTAND]

The table below lists several possible answers, Students should provide
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3. What is something yvou want out of life? What would it look like if you were applying the
Snowball Effect of EFFORT to achieve your goal? jappLy)

Answers will vary, but there are two things to look for,
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4, Based on the information we can infer from the article, how do you think you are similar to
Millings and Bilal? How might you be differant fram Millings and Bilal?

Use a Wenn diagram to compare and contrast Millings and Bilal wath yourself. Think about
things you want, things you have, and things you do (i.e., your mindset) janalyze]

Answoers will vary, Here are some possible things we can infer about Millings.and Bilal based on

information from the article.

& Whether students identify this as a shared aspect ar a difference will depend an the individual

& You may decide to grade this question based on
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5. Why might Millings and Bilal have achieved a level of success that most people have only
dreamed of accomplishing? [EvaLUATE)
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6. Create a selftalk script to help you apply the Snowball Effect of EFFORT towards the goal
you described in Question #3. Make sura to incorporate ideas fram Quastions #4 and #5 in
your script. [CREATE]

Answers will vary, Here are some things to look for;

Here is a potential script for someone who
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Mamea Bonus Answer Key SEL Story #002: Change The Game Class Date

MAKING CONNECTIONS

Making Connections iz a comprehension strategy we use to develop a deeper understanding
of something we are reading. The goal is to try to create an AH-HA moment and figure out
something new about the text we are reading by relating it to something we already know.

As you read, try comparing a character or event in the text with something that is simikar bt
different. How does thinking about the similarities and differences in your connection help you
better understand what is happening in the text you are reading?

Title of today's text: _ Change The Game And Earn Your Leisure

MAKING CONNECTIONS

1. Connect with ‘
o things you've read (text to text)
o things you've experienced (text to self)
o things people know (text to weorld)

2. Avoid simple connections. Find things
that are same same but different.
3, Use one of these thought patterns.

& This is like that, but. .. s0__.
o Aislke B, and Bis __ soAis probably

4. Stop after every heading or paragraph
and make a connection

CR1 Reading for MEANING

comprehension strategy

Making Connections - Handout - Before, During, After - Page 1 of 4
Educarcles ! SEOQT Mindsel - wAI22-0820

BONUS Answers

This is a BONUS
discussion guide
to help teach
reading strategies

This reading
strategy handout
is NOT included

Please upgrade
to the bundle
If you also want
this graphic
organizer
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Before Reading

Before you read the article, look at the title and any illustrations. Let's do some thinking to turn
our minds on and activate any prior knowledge before we read. Try to make at least one of each
of the different types of connections (text to text, text to self, and text to world connections.)

1. Write down the title of the article

_Change The Game And Eamn Your Leisure

2. Make a connection to the title using this thought pattern: This is like that, but... so..

This ia like that but... 50.. |

3. Make a connection using this pattern: Ais like B,and Bis _ so Ais probably

A is like B. Bis So Als probably

STOP and CHECHK!
d | made 3 different types of conneclions: 1 text to lext L text to sell 1 texd to world
= | connected the text | am reading to things that are similar but different

Jd | used both patterns: '3 thisis like that bul... so... O Ais like B. B is _ so As probably _
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Name Bonus Answer Key SEL Story #002: Change The Game Class Date

During Reading

Use the Making Connections strategy as you read. Try to find an ah-ha moment where you

figure out something new about the text by Making Connections. Try to make all three different

types of connections. (At least 1 text to text, 1 text to self, and 1 text to world connections.)

1.

Make a connection to the text using this thought pattern: This is like that, but... so...

Thig is like that but.., 30...
2. Make a connection using this pattern: A is like B, and B is so A is probably __

A is like B. Bis So Ais probably
STOP and CHECK!

d | made 3 diferent types of conneclions: O text to lext O text to sell O text to worlkd

< | connected the text | am reading to things that are similar but different

J 1 used both patterns: O thisis like that but... so... O As like B. B is _ so A s probably _

d | stopped after every heading or paragraph to make a connaction.
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After Reading discussion guide

Mow that you have read the entire article, let's look at the big picture. (It's like looking back at

the entire forest, instead of individual trees in the forest.) to h e I p teaC h

What is the main message of the text? What is this article trying to do? Try to make a
connection to the big picture of this article and fill out one of the tables below.

Option 1: This is like that, but... so... read i n g St rateg ieS

This is like that but. .. S0,

This reading
strategy handout
Option 2: A is like B, and B'is _ so A is probably __ is NOT i“CI“ded

A is lika B. Bis ____ So Als probably
STOP and CHECK!
d What type of connection did you rmake? 0 text to text O text to self 0 text to world to th e b u n d I e
O | connected the text | am reading to things that are similar but different
2 | GUFIFIECtEd to thC big idf,‘ﬂ of text. {m’l-ﬂt 5 the F"Dirlt U‘[ lhi‘,i- ﬂrti[:'E'?:l if yo u a I SO Wa nt

this graphic
Making Connections - Handout - Bemr;ﬁ?:i?ﬁ&:fﬂa;;igﬁ::u?:; O r g a n i Z e r
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Marme

Date

Rubric - Making Connections

Everyona will have different connections because everyone has different life experiences. A
connection isn't “right” or "wrong” - what we're locking at here is how well you explain the
connection and how it helped you to understand something about the text you are reading.

This is a BONUS
discussion guide
to help teach

Level 4 Level 3 Level 2 Level 1 ead - St ate : eS
R1. Yol answeared YWou answered You tried to Yol answered r I n g r g I
all of the guiding | all the guiding answer the feww of the
Reading for questions. questions. guiding guiding
Meaning questions. gquestions.
ldeas You very glearly | Your connestion | Yewr connection | I'm not sure hew
explain your makes sense isa little bit this connection
cannaction with | and you have confusing helps yau
strong suppert. good support. because there's | understand the 7 7
It's a very not encugh text better, Th IS read I n g
insightful support or there
connection that are irralevant Thera's not
shows you really details, encugh support St ate h a d O t
get the article. or there are too r g y n u
many irrelevant
is NOT included
Level 4 Lavel 3 Lavel 2 Lavel 1
R4. You answeared You answered You tried to You answered
REFLECTING all of the guiding | all the guiding answer the few of the
on reading guastisng. fquastisns. gulﬂl.jg guidin!g
skille and questions. questiens.
strategies You very clearly | You explained How you used It doesn't seem
aan explain hew you hqw you used t_his st_rategy is a Iilc_e you used P I e aS e u p g r ad e
used this this strategy and | little bit this strategy
strategy with you have good confusing based on what
strong support. support. because there's | is given here.
to the bundle
support or there | There's not
are irrelevant enough support .
details. or there are too
many irrelevant If you aISO Want
details.

this graphic
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| occasionally update and improve these products over time. You know, add a new coat of paint, touch up a few

words, fix any mistakes, ete.

Onee you purchase this lesson package, you get future updates for fraa!
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e How to update {or know if you need to update): HELP (SEL Story 002).
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Content Warning

Content
Warning

The first line of this SEL Story 002 article mentions drug dealers sitting front-row at a basketball game.

This line is paraphrased from a conversation between Millings and Bilal with the hosts of the Guys Next Door
podcast Episode #160:

The host of the podcast says the following: "As a kid to see... Everybody knows, when you're in the hood and
you go to these tournaments, courtside is where either the old basketballers came - the old NBA dudes, or the
rappers, or - most of the time, all those rappers and NBA players can’t come to all these games - it's the drug
dealers. Front row and center... but when you look around the court and you see rapper, rapper, drug dealer,
drug dealer,... and then... [these guys]' (Guys Next Door Padcast, episode #160 at 32:32 *language warning.)

Research source;

More
iInformation

Guys Next Door Podcast Episode #180: A Different Image of Success.” Featuring Rashad Bilal & Troy Millings
from Earn Your Laisure Padcast hitps:/lapan.spotify comlapisodalTiXprrakjtHn2wZ 8AagtysT

Bilal {at timestamp 30:54):

“ ..pecple that look at drug dealers as rale maodels. It's not necessarily they want to sall drugs, it's j
that that's appealing - the life style is appealing - the glitz, the glamour, they getting the girls, they got
the jewlary, they fly, 2o... you're willing to take risks, even though you probably know where that's going
to end... but, it's just so appealing... | don't think anybody is like “| really want to sell drugs,” it's just
that level is so appealing, and it's some level of attainable. Where basketball, you got to have
talent, you've got to be 6'8. So now, you can see... and that's why it's so important for us to
paint these visuals...”

Bilal (31:54):

“We gotta reverse the narrative... that thing, what you like about that [lifestyle], the good parts, because
there are good parts about it - but, let's take the negative part - you don't got to commit crime, you don't
gotta risk your life... "

Host of Guys Next Door podeast (32:32):

"As a kid to see... Everybody knows, when you're in the hood and you go to these tournaments,
courtside is where either the old basketballers came - the ald NBA dudes, or the rappers, or -
most of the time, all those rappers and NBA players can't come to all these games - it's the drug
dealers. Front row and center... but when yvou look around the court and you see rapper, rapper, drug
dealer, drug dealer,... and then... [these guys]”
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